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Abstract 

In today's global economy, where agribusinesses face an increasingly competitive trade and 

production environment, the question about the competitiveness of agribusiness sector is gaining 

momentum. Although competitiveness is the engine for growth of a business, small and medium 

agribusinesses in Northern Uganda have not attracted studies in this concept. Studies on Business 

Model Innovation have not been conducted on agribusinesses in in Uganda. To attain 

competitiveness, agribusinesses do re-engineer their value creation and value capturing and do 

attain better profits and increased market shares. This research used cross-sectional survey 

research design to determine the relationship between business model innovations and 

competitiveness of agribusinesses. The descriptive statistics showed summary statistics using 

mean and standard deviation is used to bring out key modes of business model innovations 

applied by SMAs in Lira district and levels of business competitiveness most understood by 

these businesses. Specifically, altering value creation, which is an element of Business Model 

Innovations, had the best positive significant relationship with competitiveness (r=0.374**; 

p<0.01). This would imply that firms that add more value to their products at whatever stage are 

most likely to be more competitive in the market than others. For example the above could apply 

in cases like: having product attributes that always fulfill customer desired goals; trading in 

products that create appropriate experience, feeling and emotions for customers among others. 

We also see that there is a significant positive relationship between value delivery and 

competitiveness (r=0.309**; p<0.01). Further, the SMA financial access had a highest negative 

correlations r = - 0.117, p<0.05 with the agribusiness profitability.   
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